SERVICE OFFERING

Application Portfolio Management

An optimisation study

In order to continue to deliver
services within increasingly
tight budgets, our public
sector customers are having
toinnovate and adapt their
organisations.

As aresult, they are
continually looking for ways
to find savings without
compromising on legislative
duties; they are having to do
more with less budget and
staff, while delivering service
improvements to achieve
efficiencies and savings.

Technology, however,
continues to be agenuine
enabler within the current
economic reality. Many
organisations have been
turning to, or enhancing
their practice in Enterprise
Architecture in order to
explore opportunities
across their organisation
and increase efficiency by
aligning the technology they
have to their business vision.

Sopra Steria’s experience
in working with clients to
develop or enhance their
Enterprise Architecture
capability includes our
Application Portfolio
Management Study.

Delivering Transformation. Together.

Capability-based Application Portfolio Management
(APM)

Application Portfolio Management is the continual measurement of the business
and financial impact of an organisation’s application portfolio against the benefits
provided to the organisationin order to identify opportunities to optimise the assets
running within their architecture.

Justasafund managerin finance will optimise their holdings, using APM, an
organisation will look to dispose of or replace those applications not performing
well (i.e. not delivering business value for their cost, ageing or redundant), with
applications that will perform well (e.g. modern applications or technology,
consolidated applications or platforms).

To further maximise the opportunities available and ensure true business alignment,
organisations need to move beyond traditional APM and ensure they consider their
portfolio in terms of the business capabilities required and how they are met through
capability mapping.
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Why undertake an APM study?

¢ You arelooking to modernise or transform your existing application estate -
reducing risk and improving capability.

e Your existing portfolio is costing too much to operate and enhance.

¢ Youwould like tointegrate new services into your existing architectureina
sustainable manner.

e Yourecognise the value of APM but do not know where to start.
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How does it work?

The APM Study lasts around 10 days and is designed to understand your existing
application portfolio and explore what opportunities exist toimprove return on
investment based on your business-technology strategy.

The study uses a combination of structured questionnaires and interviews to create
aninventory of your existing portfolio.

Where possible, the inventory is mapped against your organisation’s required
capabilities (if known) to allow a capability-based optimisation review. This provides
true business alignment and deeper insight into potential opportunities and risks.

Theinventory is then analysed through reviewing key aspects of the portfolio such
as cost-benefit analysis, risk, and architectural fit, to explore the impact of adjusting
components within the architecture.

Following the review, a concise report (10-15 pages) detailing our findings and
recommendations will be prepared and presented back to you.

The results

e |dentifying Total Cost of Ownership improvements for your existing portfolio - by
highlighting how the current portfolio can be adjusted to reduce operating costs.

e QOutliningrecommendations for your optimisation roadmap - for both tactical and
strategic changes.

e Enhancing business alignment - by ensuring the portfolio roadmap meets the
current and any identified future capabilities via a capability-based review.
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About Sopra Steria

Sopra Steria, European leader
in digital transformation,
provides one of the most
comprehensive portfolios of
end to end service offerings
in the market: Consulting,
Systems Integration, Software
Development and Business
Process Services. Sopra Steria
is trusted by leading private
and public organisations

to deliver successful
transformation programmes
that address their most
complex and critical business
challenges. Combining high
quality and performance
services, added-value and
innovation, Sopra Steria
enables its clients to make
the best use of information
technology.
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