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Intelligent business
transformation
Succeed fast, with flexibility,
at scale. Succeed with digital

Delivering Transformation. Together.

Digital Revolution
Whatever industry you are in, digitalisation is
revolutionising the rules for success. A potent blend
of powerful technologies - cloud, mobile, big data,
customer experience, and social business – are
dramatically changing how customers, suppliers,
partners, and companies transact, interact and
communicate.
These technologies are disruptive. They are spawning
new business models, new alliances, new competitors
and new services. They are revolutionising how
business is conducted. They are fundamentally
changing the nature of collaboration. As a result of all of
these, they are opening up a world of new possibilities
for companies to drive future success.
However, turning these possibilities into reality
is proving a problem. Organisations are struggling
to decide how, where and when to apply digital
technologies to drive their business forward, which is
where Sopra Steria can help.

The intelligent application of digital
At Sopra Steria we work closely with organisations
to intelligently apply digital technologies that
deliver business transformation success. We enable
them to navigate through the digital hype, identify
transformation opportunities and develop a digital
roadmap that opens up new business possibilities.
Ours is not a digital for digital’s sake approach.
Instead it is the thoughtful application of traditional
and digital technologies to deliver the right, clearly
identified, measurable business outcomes. As a
result, organisations can drive sustainable, long-term
success by increasing operational efficiency; enabling
personalised, multichannel customer experiences; and
empowering employees to drop routine tasks and focus
on higher value-generating activities.
In many ways this is business as usual for Sopra Steria.
We have been at the forefront of delivering business
transformation since the company was founded in
1968. Our pioneering approach has delivered a wide
range of industry innovations and transformations,
from the first full internet bank in 1999 to the UK’s
largest digital transaction reporting platform in 2016.
Using our horizon scanning of digital technologies plus
our intelligent approach to applying them, Sopra Steria
helps organisations succeed fast, with flexibly and at
scale.

By working together in partnership with
Sopra Steria, we are transforming our systems
and processes, enabling us to face the future
challenges of policing, whilst maintaining the
service we deliver to the public.
Chief Constable, Cleveland Police
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Intelligent business transformation

The service Sopra Steria provides
continues to evolve in line with our strategic
plans, demonstrating a good understanding
of our company, the high standards we uphold
and our vision for the future.
Paul Lawrence, Business Solutions
Manager, McDonald’s Restaurants

Intelligent Transformation
Framework
Whilst digital technologies are powerful, in our view
they are not necessarily the answer to every business
transformation initiative. Nor is a big-bang, rip and
replace approach always the way forward.
We also know that successful business transformation
is not just the result of introducing new solutions.
True, long-term, future-proof business transformation
also requires incremental change to the existing IT
environment, adapting and integrating legacy systems
with the new technologies to protect investments and
deliver streamlined end-to-end processes.

Whatever the size of your
challenge
At Sopra Steria we have the expertise and experience
to help you with all types of project, from the rapid
experimental activities that are needed to test new
business models and services, to the large projects
involved with major infrastructure or application
changes. In addition, we understand that the pace
of development may need to be different for core
enterprise management solutions compared to the
introduction of new mobile apps or cloud computing, for
example.
Our intelligent transformation framework reflects all
these factors. Working with you we establish the best
strategy for your organisation. The starting point may
be advice, in terms of generating ideas that shape the
development of new technology initiatives and drive
fundamental change. It may be the evaluation of your
existing applications and how they can be enhanced
to deliver better customer and employee experiences.
Either way, our approach is collaborative, working with
you and your team to deliver the best solutions for your
business.

Wherever you are on your digital
journey

Aurora – making sense of the
future

We also recognise that companies will be at different
levels of maturity with their digital landscape, which will
have an impact on the starting point for transformation
initiatives. For example we can help you:

To help our customers make sense of the future
our Aurora, horizon scanning team is constantly
researching how disruptive technologies are shaping
the world we live in at the human, enterprise and macro
planet level.

• Maximise the benefits you achieve from existing
investments and use them to drive productivity
improvements and greater return on investment

This year they are focusing on three key areas of
technology:

• Enhance your existing IT infrastructure with digital
content, enabling you to take a step-by-step
approach to digital transformation

• Intelligent insight and automation – how the increase
in the application of prescriptive analytics and
automation will augment or displace human activity

• Augment existing physical processes with digital
enablers to optimise interactions with customers
across channels and automate and industrialise core
process and operations

• Ubiquitous interaction – how the growth of sensing
and interface technologies will make interactions
between humans and computers more fluid, intuitive
and pervasive

• Re-design existing business structures to take full
advantage of a digital approach to service delivery
and re-invent how the business operates.

• Distributed disruption – how the growth of
decentralised processes will assure and automate
security and trust.

When it comes to development, we have proven
processes and tools that help us efficiently and
effectively deliver the solutions you need. Sopra
Steria is highly experienced in both waterfall and
Agile development. As a result, we can apply the most
appropriate processes for you, your organisation and
the projects we work on with you.

Get more great insights into the potential of disruptive
technologies. Visit soundcloud.com/aurora-111 now.
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Let’s talk
At Sopra Steria we can help you harness the power
of digital technologies to deliver sustainable value
and success for your organisation. Based on a deep
understanding of your business and the outcomes
you want to achieve we collaborate closely with your
stakeholders to build solutions that are modular, agile
and efficient, as well as adaptable to the future needs of
the business.

We have an excellent working relationship
with Sopra Steria at all levels and expect this
to continue. User Satisfaction levels from
online surveys since launch of the first release
have nearly trebled.
Transformation Delivery Programme Director,
Student Loans Company

Contact us now for an impartial discussion with one of
our industry experts about how we can help you deliver
business transformation and drive future success in
a digital world. Alternatively, arrange a meeting with
our Aurora horizon scanning team to explore future
technology trends or visit our DigiLab to see the latest
digital technologies in action.
Call: +44 (0)370 600 4466
Email: info.uk@soprasteria.com
Visit: www.soprasteria.co.uk/solutions/digital

Intelligent business transformation
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About Sopra Steria
Sopra Steria, European leader in digital transformation, provides one
of the most comprehensive portfolios of end to end service offerings in
the market: Consulting, Systems Integration, Software Development
and Business Process Services. Sopra Steria is trusted by leading
private and public organisations to deliver successful transformation
programmes that address their most complex and critical business
challenges. Combining high quality and performance services, addedvalue and innovation, Sopra Steria enables its clients to make the best
use of information technology.

SOPRA STERIA

Three Cherry Trees Lane, Hemel Hempstead, HP2 7AH
+44 (0)370 600 4466 - info.uk@soprasteria.com
PB045V02

www.soprasteria.co.uk

