
AI-enabled intelligent automation:
transformative business optimisation
We leverage the power of AI and our market-leading partner 
toolsets to automate entire end-to-end business processes.

Unlock valuable employee time and enable your team to focus on what matters most - driving your 
organisation toward greater efficiency and productivity.

Ensures success by integrating cutting-edge AI, optimising workflows and driving continuous improvement.

Consult and 
analyse:
Identify automation 
opportunities.

Design solution:
Develop a  
hyper-customised 
automation strategy.

Implement and test: 
Deploy solutions 
and test for optimal 
performance.

Develop and 
integrate:
Build solutions.

Monitor and 
optimise: 
Continuously monitor 
and optimise 
processes for 
sustained efficiency.

Our holistic approach
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Boost productivity Remove pain points Enhance performance Reduce cost

Step 1 Step 2 Step 3 Step 4 Step 5

Change management and training: We help you engage your teams in the 
process of transformation every step of the way, preparing you for success.

Key benefits

Book a meeting today and explore how AI-enabled 
automation can drive your business forward.

Eliminate 
inefficiencies  
and delays caused 
by manual tasks.

Minimise human 
errors  
and enhance 
accuracy in 
operations.

Reduce costs  
associated with 
labour-intensive 
processes.

Enable seamless 
scaling  
of operations to 
meet growing 
organisational 
demands.

Free up valuable 
employee time  
for what matters.

Neil Gladstone 
Data and AI Practice Director

Connect with Neil

Why us?

Sopra Steria combines advanced AI, proprietary IP, 
and leading technology partnerships to deliver real 
results. Our expertise in digital transformation makes us 
a trusted partner for optimising support and enhancing 
service delivery.
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